|| DISTRICT RESERVES ||

HOW MUCH MONEY IS LEFT OVER AT THE END OF THE YEAR?
WHY CAN'T WE SPEND IT?

The "Total Budget" includes the beginning balance and all anticipated income for the year. The
*Ending Balance" is the resource that remains after expenditures are deducted from the total budget
amount. The ending balarice is also referred to as the District's "reserves”. Reserves are broken
down into two basic parts:

RESTRICTED FUNDS:

State Mandated "Reserve For Contingencies” (equal to 3% of the District's budgeted
expenditures) .

Stores Reserve (cash value of the warehouse inventory)

Revolving Cash (money set aside in a separate bank account for small emergency needs such
as reimbursement to employees for classroom or office supplies)

Other. Reserves As Designated by the Governing Board (funds set aside by the Governing
Board for a specific purpose)

UNRESTRICTED FUNDS:
Unappropriated Fund Balance (remaining reserve funds not designated for a specific purpose)

The charts below show the total budget amount, which is comprised of budgeted expenditures and
ending balance (‘reserve"), and the components of the ending balance (described above).

TOTAL BUDGET: $6,734,345

Components of Above Ending Balance: 96/97

Revalving Cash Stores Est. Balance

Revolving Cash 5 2,700

Stores 20,000

S State Req. Economic Unknowns 3% 183,688
¢ Routine Restricted Maint. Acct. 2% 122,459
e Reserve for Decline in ADA 155,000
Reserve for [Tnused Year Round Grant 38,250

L Reserve for Golden Handshake 22,768
$6-, 122,936 Reserve for Unapproved OPSC C/O's 65,000
Bud eted UNDESIGNATED % 11 é-“gﬂ;

Expenditures

The total ending balance of $611,409 is an estimated amount based on estimated 1995/96 income
and expenditure figures, which were not known at the time the 1995/96 Budget was adopted in
June 1996.
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- (\‘ MENTOR TEACHERS PROGRAM
| - ~  AREA#413
Cabinet Officer: Sandra Carsten
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: The Mentor Teacher Program pro\ndes multlple beneflts to Fresno Unified School District. The
primary function of the mentor teacher is to assist and guide new teachers. Mentors in Fresno
Unified are assigned mentees (new teachers) to whom they provide intensive assistance.
Mentors also assist experienced teachers, provide staff development both at site and District
level, and develop special curriculum. Subject area coordinators depend on mentor teachers
for inservice and curriculum development. Mentors are also assigned to division offices to
assist with curriculum implementation. Mentor teachérs facilitate grade level and subject area
network sharing meetmgs throughout the Dlstnct and plan and present a spring conference for
-teachers _ _

The Mentor Teacher Program by vrrta.re of state Ieg|$iatlon prowdes for exemplary teachers to

be selected, recognized publicly, and awarded an annual stipend of $4,000. The program -~

~ provides reiease time, substltutes access to specual resources mcludmg travel, training -
matenals and msemce

' --Se[ectlon costs are mcluded in. the proposed budget Fresno Unified School Dlstnct mentor- ‘
- allocation conservatively projects 170 mentor teachers based on a percentage of. the CBEDS
count from the prev:ous fi scal year oo _
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« The fu_ndl_ng-levels of the Mentor Teacher Program are unknown for 1997/98.  Therefore, it
_is difficult to project program implications. A-conservative funding estimate was made
based on: (1) Five percent of the 1996 CBEDS count, 170 mentors, and (2) $6,016 per
mentor teaoher (1 996;’9?) 170 mentors X $6 016 $1 022,720. '

. Of the total allocatlon $4,413 is awarded to the- mentor and $1, 603 per mentor allocated to. -
" the Dtstnct to- prowde program traln:ng, select:on personnel, and coordination costs

e The Dlstrlct may use no more than 10% of the allocatlon for program admlnlstratlon
o (personnel selection and |nd|rect)

+ The 199?/98 proposed budget figure of $1,220. 720 does not ref!ect carryover A
- substantial carryover does exist, due to the proposed one year moratorium of the Mentor
Program in - 1991/92, which was subsequently reversed by the state. However, no
selection process took place which has resuited in a certain number of deficit mentor
positions that must be carried forward each vear, so that the program can continue even if
the state elected to discontinue the Mentor Teacher Program The budget will be ad;usted

* in the fall when actual amounts are known..




1997-98 Final Budget

CALIFORNIA STATE LOTTERY

Since its inception in 1985 the California
State Lottery has provided significant
supplemental funding to school districts
in California. For every Lottery dollar
collected, the state allocates 34 cents to
public schools. In the first year of the
Lottery, 1985-86, school districts
received $128.37 per student in Lottery
funding ($327,267 for Los Altos School
District). In 1996-97 schools expect to

receive $103 per student, which will
garmer $365,272 for the district. Lottery
revenues for 1997-98 are estimated at
$100 per student ($350,700 for the
district). This represents a decline of
$79 per student from the high year of
1988-89 when $179 per student was
collected. Lottery funds, while
significant, represent only 2% of the
district’s income.

CALIFORNIA STATE LOTTERY
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BASE REVENUE LIMIT

REVENUE LIMIT

SUMMARY

1994-95

199596

159657

1. Base Revenue Limit Per ADA

2. Inflation Increase

3. Equalization Aid

4. Total Base Revenue Limit Per ADA

5. Deficit Factor

6. Deficited Total Base Revenue Limit
Per ADA

TOTAL REVENUE LIMIT

Base Revenue Limit
Inflation Increase
Equalization Aid

Growth ADA
Unemployment Insurance
Supplemental Grants
Summer School Core
Mandated Summer School
County Special Ed Taxes
10. PERS Reduction Transfer
REVENUE LIMIT -

L N N

Less:

11. Revenue Limit Transfers to Special
Education

12, Prior Year Adjustments

13. PERS Reduction

TOTAL REDUCTIONS

TOTAL UNRESTRICTED
REVENUE LIMIT :

$ 3,620.61

$ 3,362.39 $ 3,472.39
110.00 96.00 117.00
0 52.22 29.00
3,472.39 3,620.61 3,766.61

1101 1012 00967 |

$ 3,090.08 $ 3,254.20 $ 3,391.19
$ 84,950,054 $ 89,446,334 - $ 95,125,844
2,779,167 | 2,472,922 3,073,991
0 1,345,167 761,929
831,232 1,698,692 607,023
252,968 | 150,329 150,329
1,260,045 0 0
502,259 534,574 535,484
233,459 201,373 201,715
468,146 565,079 565,079
1,425,656 - 1,176,264 1,176,264
$ 92,702,986 $ 97,590,734 $ 102,197,658
$ 2,434,603 $ 2,901,606 $ 2,890,668
' 158,987 : 0 0
1,425,656 1,176,264 1,176,264
$ 4,019,246 $ 4,079,276 $ 4,066,932

$ 88,683,740

$ 93,512,864

$ 98,130,726
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PROGRAM NUMBER & TITLE PROGRAM MANAGER BUDGET MANAGER GRADE LEVEL

012201 Giftad and Talented Education Regina Worthy Maria Santos 3-12
e »
4 ™
REVISED |RECOMMENDED INCREASE
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
1994-1995 | 1985-1996 | 1996-1997 1997-1998 AMOUNT % J

L.

y '
Certificated Salarles 100,721 107,680 108,058 108,635 577 0.5
Cartificated Hourly 86,420 91,028 173,446 173,446 0 0.0
Classifisd Salaries 52,206 31,129 39,497 45,720 6,223 15.7
Classified Hourly 0 0 3,300 3,300 0 0.0
Employse Benefits (Allocated) 32,745 27,225 35,000 35,000 0 0.0
Suppiies & Materials 54,224 102,427 120,642 120,642 0 0.0
Contractual & Other Services 15,418 8,309 23,500 23,500 0 0.0
Equipment 4,072 5,145 25,000 25,000 t 0.0
All Others 10,962 10,548 0 0 0 i

TOTAL EXPENDITURES 356,858 383,500 528,443 535,243 6,800 | 1.2

\ p,

g B
FULL-TIME EQUIVALENT POSITIONS

Caertificated Administrators - . 1.0 10 0.0 0.0

Teachers and Other Certificated . i 1.0 1.0 0.0 0.0

Classified 18 8 0.0 0.0
TOTAL FTEs :

38 3.8 0.0 0.0

v

(" FY 1997-1998 DESCRIPTION OF PROGRAM: )

The Gifted and Talented Education (GATE) Program is a categoricat aid program serving 3-12 grade students identified in the
categories of Intellectual Ability, High Achievement, Specific Academic, Special Education/GATE, Bilingual/GATE and in
Creative Performance/Production. The program exists to provide unigue opportunities to students to enhance achievement
commensurate with their ability. GATE students participate in a variety of program/service options to meet diverse needs,
including special day and cluster classes; enrichment in the regular classroom; honor and advanced placement; and other
advanced classes as well as post-secondary opportunities. The program operates under State and District guidelines. in the
spirit of District Goals 1, 2, 4, and 6, GATE components address curticulum and professionat development, parent and
community involvement, identification of students in a variety of categories, program administration, and instruction tailored to
the strengths, needs and interests of the District's gifted and talented students.

e, -
{ FY 1997-1908 DESCRIPTION OF PROGRAM COST: h
This budget includes a 1.0 FTE Program Administrator position, 2 1.0 FTE Resource Teacher position, and 1.8 FTE clerical
positions. The budget also includes $173,446 for certificated extended service and substitute salaries, $3,300 for temporary
classified service, $120,642 for instructional and office supplies, $11,000 for contractual services, $7,000 for travel expenses,
$4,000 for rental/lease of equipment, $1,500 for repair of equipment, and $25,000 for equipment.
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